
 

 
 

 
  

 

 
1 DISPUTE RESOLUTION  

1.1 The general rule about decision making by the ICP is that any decision of the ICP must be taken by a 
majority of the eligible members present. In the event of a deadlock, the Chair of the relevant meeting 
shall having a casting vote subject to any disputes in relation to the same being managed through the 

dispute resolution set out below.  

1.2 Should the decision being taken by the ICP relate to the exercise of one or more of the ICB and/or 
either local authority member statutory functions, either the ICB and/or each local authority member 

may direct the ICP from taking, or refrain from taking, specified action until such time as the matter 
has been managed through the dispute resolution procedure set out below. No such direction 
invalidates anything which the ICP has done before the making of the direction.  

1.3 In the event of a dispute arising out of the decisions taken within the ICP concerning the exercise of 
either local authority member and/or the ICB’s statutory functions , each of the partner organisations 
concerned with the dispute may serve written notice of the dispute on the other partner organisation,  

setting out full details of the dispute. 

1.4 Upon service, the Director of Adult Social Care of each local authority partner organisation shall meet  
with Director of Strategy and Integration of the ICB in good faith as soon as possible and in any event  

within seven (7) days of notice of the dispute being served pursuant to Clause 1.3, at a meeting 
convened for the purpose of resolving the dispute. 

1.5 If the dispute remains after the meeting detailed in Clause 1.4 above has taken place, the partner 

organisations’ respective chief executives shall meet in good faith as soon as possible after the 
relevant meeting and in any event with fourteen (14) days of the date of the meeting, for the purpose 
of resolving the dispute. 

1.6 If the dispute remains after the meeting detailed in Clause 1.4 has taken place, then the partner 
organisations will attempt to settle such dispute by mediation in accordance with the CEDR Model 
Mediation Procedure or any other model mediation procedure as agreed by the partner organisations .   

To initiate a mediation, either partner organisation involved in the dispute may give notice in writing (a 
"Mediation Notice") to the other requesting mediation of the dispute and shall send a copy thereof to 
CEDR or an equivalent mediation organisation as agreed by the partner organisations asking them to 

nominate a mediator.  The mediation shall commence within twenty (20) Working Days of the 
Mediation Notice being served.  Neither partner organisation will terminate such mediation until each 
of them has made its opening presentation and the mediator has met each of them separately for at 

least one (1) hour.  Thereafter, paragraph 14 of the Model Mediation Procedure will apply (or the 
equivalent paragraph of any other model mediation procedure agreed by the partner organisations ).   
The partner organisations will co-operate with any person appointed as mediator, providing him with 

such information and other assistance as he shall require and will pay his costs as he shall determine 
or in the absence of such determination such costs will be shared equally.  


